Minutes of the Board Meeting of Walking on Air

held on 1°' July 2025 by Google Meet

Attendees:

Dave Tuttle Chairman, Director.
Peter Clayton Director, Treasurer.
Clare Johnston. Director.

Derek Storey Director.

Jim Cook Director.

Andrew Gordon Director, Secretary.
Apologies:

Maria Duncan Director.

Garry Simpson. Director.

2. Approval of the minutes of the last meeting, held on 27" May 2025.

Treasurer approved the minutes of the previous meeting, seconded by Derek Storey.

3. Matters arising:

a)

b)
c)

d)

e)

2)
h)

)
k)

D

Treasurer reported that the 2024 accounts are now finalised with many thanks to Colin
Hamilton who greatly assisted in the data transfer from the old GLAMIS systems to
the new Aerolog system.
Potential move to new accountants to be reviewed awaiting the outcome of the AGM.
Derek agreed to dispose of the old scales.

Action; - Derek Storey.
Treasurer confirmed he has updated the WoA membership list and copied it to the
board.
Treasurer and Derek agreed to write to the SGU ref reduced membership fee for WoA
helpers. Treasurer confirmed that the new insurance includes airside liability for WoA
helpers. Action; -Treasurer & Derek Storey.
Treasurer confirmed WoA hangarage fee for last year now resolved.
Date for WoA AGM to be set once Accounts are approved by EQ.

Action; -Treasurer & Secretary.
Secretary agreed to Transfer WoA digital documentation to the digital asset store via
memory stick posted to Clare.

Action; - Secretary.
Clare agreed to take on the provision of WoA banners and leaflets and sourcing
images for the leaflets previously performed by Alan Carbray who recently resigned
as a WoA director. Action; - Clare Johnston.
Clare also agreed to meet with Emily Skilton.

Action; - Clare Johnston.
Clare updated the meeting on the proposed Feshie expedition. She reported that Feshie
has proposed that WoA visit to September once Feshie have their new glider available.

Action ongoing; - Clare Johnston.
Clare reported that the manual report for the “Square Reader” has been completed, and
the Treasurer confirmed that he has received the report.

m) Clare reported that those people who have volunteered to assist WoA as ground helpers

n)

on an ad hoc basis have had a response from WoA. Issue resolved.
Clare reported that the enquiry received by WoA ref fitting of hand controls to a single
seat glider from a third party has been responded to.
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Clare also reported on the feedback from WoA members concerning barriers to access
to SGU facilities at Portmoak. Clare explained that a variety of things were raised by
WoA members, and these have been sent to Andrew Wood, (the SGU member looking
at its infrastructure).
PVG clearances update not available as Garry was unable to attend the meeting.
Action; - Garry Simpson.
Clare and Derek reported that WoA members who no longer need access to the calendar
have now been removed.
Jim reported that the Launch Assist System is not being manufactured now and so is
unavailable. The meeting agreed to not pursue acquiring this system due to non-
availability.
Edinburgh Airport fund. Potential funding for WoA projects was discussed briefly
during the meeting. Potential project included the procurement of parachutes, funding
improvements to disabled facilities and fitting hand controls to a second 2-seater glider.
The Treasurer stated that the gravel in the car park was a problem for wheelchair users
and needs to be looked at. Previously paving slabs had been laid to make a path for
wheelchair users to completely avoid the gravel. It is believed that the maximum
potential funding per project (for Edinburgh Airport projects) is around £8,000.

4. Chairman’s report:
The Chairman thanked all WoA members and helpers for their ongoing work in support of the
organisation. He reports that he is doing his best to get mobile again.

5. Treasurer’s report:

Treasurer reports accounts completed and circulated.
Donations up.

Income up.

Insurance £800 less that last year.

Launch fees slightly down.

Deficit in 2023 was £3,169.

Deficit in 2024 was £302.

Treasurer reports this year is looking good so far.

Treasurer confirmed that EQ to approve accounts and file with Companies House, then
we can schedule the WoA AGM.

6. Secretary’s report:
No report this meeting other than electronic data has been organised and will be posted to Clare
for updating to the digital asset store via memory stick.

7. Engineering report:
Clare reports WAL fully serviceable.
No defects reported.

8. Future of WoA. Not discussed at meeting, end of year review only.

9. AGM. Discussed at para 3g above.
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10. Spare Compressor for inflatable cushion

Derek reported that one of the two compressors used to inflate the lifting cushion is not
working. This was traced to a battery fault. The meeting agreed to purchase a replacement “like
for like” battery priced at around £38. Action: -Derek Storey.

11. Any Other Competent Business:

Derek enquired if the WoA trailer has a spare wheel? Treasurer confirmed that there is a spare
wheel in the trailer. Dougie Wilson will be checking the WoA trailer at the end of the flying
season to ensure it is roadworthy and that will include a check on all the tyres.

12. Date of Next Meeting:
12" August 2025 at 7pm.

Andrew Gordon. Secretary WOoA.
15 July 2025.



