Minutes of the Board Meeting of Walking on Air

held on 27" May 2025 by Google Meet

Attendees:

Peter Clayton Director, Treasurer. (Acting as meeting Chairman for Dave Tuttle)
Clare Johnston. Director.

Derek Storey Director.

Alan Carbray Director.

Andrew Gordon Director, Secretary.
Apologies:

Dave Tuttle Chairman, Director.
Maria Duncan Director.

Garry Simpson. Director.

Jim Cook Director.

2. Approval of the minutes of the last meeting, held on 14™ April 2025.
Andrew Gordon approved the minutes of the previous meeting, seconded by Clare Johnston.
3. Matters arising:

a) The latest WoA minutes for 2025 have been uploaded to the WoA website.

b) Treasurer reports difficulty completing accounts and Gift Aid documentation due to data
transfer problems from the old GLAMIS system transferring to the new Aerolog system.
Treasurer working to resolve the issue with the SGU. Action: - Treasurer.

c) Treasurer renewed and increased the April bond, leaving £5k in current account.

d) WoA to consider move to new accountants. Ongoing.  Action: - Treasurer.

e) Trailer brake and light checks completed by Peter Clayton and Jim Cook.

f) Treasurer updated the SGC AGM highlighting WoA ongoing need for ground helpers. Clare
reported that some people have volunteered on an “ad hoc” basis if there are gaps in the rota,
but no one from WoA have responded to these potential volunteers.

Action: - Clare.

g) Dispose of old scales. Still to be completed. Action: - Treasurer.

h) Treasurer reported that the list of members and membership forms are being tidied up. Clare
asked about those who still have access to the Friday flying calendar who no longer have a
reason to access the calendar. Derek and Clare to update access to those members who need
access and remove those no longer requiring access to the calendar.

Action: - Derek and Clare.

1) Treasurer agreed to update the WoA membership list. Action: - Treasurer.

j)- Organise AGM pending completion of accounts. Action: - Treasurer & Secretary.
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k) Update on provision of WoA banners and leaflets. Alan reported that he is looking for
suitable images for leaflets. Possibles sources for images are thought to be Bob Petrie, Sally
Woolwich and professional photographers. Alan also reported that he has pricing for decent
leaflets on quality paper for cost of around £100 for a thousand leaflets.

Action: - Alan.

1) Treasurer agreed to speak to Alistair ref reduced associate membership fee for WoA helpers.
Treasurer also reported that there is a proposal that WoA members when they join part way
through the reporting year should only pay based on the number of months that they have been
a member, so for example, someone joining 4 months into the year would only pay 8/12 of the
annual membership fee. Treasurer also confirmed that the transfer procedure from associate to
full membership needs to be resolved. Tariff on website will need to be changed.

Action: - Treasurer.

m) Clare reports the “Square reader” is set up and Treasurer confirms the system works well.
Clare to provide Manual report. Action: - Clare.

n) Clare provided the meeting with a brief Feshie update. Clare reported chatting with Kate
who stated that she may be able to tow WAL to Feshie but needs to confirm that her tow vehicle
is rated for towing a 2-seater glider trailer. Clare also reported that she has formed a subgroup
of members interested in attending Feshie expedition. Treasurer stated that using LOV’s trailer
which is a single axle trailer may have a lower towing limit if the WA trailer is too heavy for
Kate’s vehicle. Action: - Clare.

0) Clare confirms the front TOST hook issue now resolved.
p) PVG clearances are ongoing, but it is a slow process.  Action: - Garry.

q) Secretary reports that having resolved his IT problems, will continue to organise his WoA
files into AGM, WoA Board minute, Forms, Photos and miscellaneous files and transfer them
to the digital asset store via Clare. Action: - Secretary.

r) Launch Assist System to be purchased by Jim Cook on behalf of WoA. Jim reports that there

are some difficulties being experienced in making the purchase. Action: - Jim Cook.

4. Chairman’s report:
None for this meeting.

5. Treasurer’s report:

a) £3,000 added to renewal of first bond increasing from £15,000 to £18,000. Second Bond of
£22,000 (3.5% maturing Sept),

b) Current Account £7,891.

c¢) Payments due shortly are Insurance circa £4,000, SGC block membership and
Maintenance.

d) SGU has not charged WoA hangarage fee for last year. Treasurer will correct.
Action:- Treasurer.
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¢) Current account with SGU £5,413

6. Secretary’s report:
AGM to be organised after accounts finalised and examined. Action: - Secretary.

7. Engineering report:
Clare reports WAL fully serviceable.

8. Any Other Competent Business:
a) Clare reported an enquiry from someone interested in fitting hand controls to a single seat
glider. Clare reported she has spoken with the SGU Chairman. It was confirmed that the LS7
is type approved by EASA for hand controls. Clare to reply to this enquiry.

Action: -Clare.

b) Treasurer noted that helpers are offered flights in WA1 and that most were aerotow flights.
After some discussion by the meeting and the need to recognise the vital role helpers make to
the success of WoA it was agreed that WoA would prioritise winch launches to helpers and
aerotows up to a maximum of 2,000 feet if winch is unavailable.

c) Clare informed the meeting that the club is looking at its infrastructure and asked if there
were any barriers to access faced by WoA members. Clare agreed to gather feedback from WoA
members to forward to the SGU. Action: - Clare.

d) Clare also reminded the meeting that the Edinburgh Airport has a fund to support local
organisations effected by the activities of Edinburgh Airport. WoA is affected by the Air
restrictions imposed by the airport. The Airport fund could be a source of funding for the
proposed hand control for LOV or possibly for infrastructure changes to allow easier access
for WoA members. Clare pointed out that if we are not in a position to fit hand control to LOV
in the near future (awaiting SGU decision), then funding could be sought for another project in
the meantime. The board would need to decide what we want.
Action: - Board.

e) Alan informed the meeting that he has been speaking with Emily Skilton from “Third Sector

Interface (Perth & Kinross)” an organisation that helps in sourcing funding, disclosure, social

media and other activities that may benefit a charity like WoA. Alan would like to arrange a

face-to-face meeting in Dunfermline to explore what opportunities this might offer to WoA.
Action: - Alan.

f) Derek asked about the status of WoA volunteers who are not SGU members and the potential
reduction in membership fees. To be discussed with the SGU.
Action: - Treasurer and Derek.

g) Derek informed the meeting about the new SFCL — SPL for pilots that need to be
completed by September 2025.

9. Date of Next Meeting:
15 July 2025 at 7pm.
Andrew Gordon. Secretary WoA.27" May 2025.
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