Minutes of the Board Meeting of Walking on Air

held on 4™ November 2025 by Google Meet

Attendees:

Dave Tuttle Chairman, Director.
Peter Clayton Director, Treasurer.
Derek Storey Director.

Jim Cook Director.

Clare Johnston  Director.
Bernie Pompilis Director.
Wendy Carmen  Director.
Andrew Gordon Director, Secretary.

Apologies:
Maria Duncan.  Director.

The Chairman welcomed our recently elected new board members to the meeting.

2. Approval of the minutes of the last meeting, held on 23" September 2025.

Treasurer approved the minutes of the previous meeting, seconded by Jim Cook.

3. Matters arising:

a)
b)

c)

d)

Treasurer to forward accounts to OSCR by year end. Action: -Treasurer.
Treasurer looking at up to further £5k savings deposit in new year.

Action: -Treasurer.
Treasurer reports that white marker pen procured to clearly label parachute bags and
that WoA will need to purchase another parachute. There was then some discussion
about whether a “Mars” or “Thomas” parachute should be purchased as there is
concern that the long straps of the “Mars” chutes can be awkward. The meeting agreed
the decision on the purchase of a new parachute can be deferred to the new year.

Action: - Board &Treasurer.

Treasurer reports the revised SGU/WoA operating agreement has now been agreed
with the SGU and signed by both parties. Treasurer confirmed that the WoA syndicate
fee is not the full SGU membership fee. Treasurer also confirmed that if WAL is
damaged and unavailable and SGU is at fault, then WoA use SGU two seaters at half
price. SGU also pay for their damage up to insurance excess.

Action: -Treasurer.
WOoA new banner is now purchased and on display at main entrance. A second banner
is onsite, and a third banner previously displayed at the main entrance has been cleaned
by Derek and is reported as “good as new”.
Pilot owner maintenance, Clare confirmed that for seat pan removal the authorised
person performing this task must be either:
e A qualified WoA pilot who is a voting member of WoA.
e Be on the list of persons approved by WoA to carry out this task.
Derek also agreed to send out a reminder that seat pan removal and refit as well as
changeover of hand controls must be recorded in the DI book

Action: - Clare Johnston & Derek Storey.
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g) Clare informed the meeting that she is taking on the PVG clearance progress. She has
made contact with all but two members and now needs to include the 2 most recently
appointed directors of WoA. Action: - Clare Johnston.
h) Treasurer agreed to review Articles of Association with Clare to ensure they are up to
date and reflect WoA’s current procedures. Action: - Treasurer & Clare Johnston,

1) Treasurer reports that Edinburgh University staff visited WoA at Portmoak twice and
WoA answered their questions on training disabled pilots.

4. Chairman’s report:

See AGM minutes for Chairman’s report.

5. Treasurer’s report:

a). Bank current account balance £6,209.

b). Fixed term deposit £23,000. Interest rate of 2.24%. Matures 23™ Sept 2026.
¢). Fixed term deposit £18,000. Interest rate of 2.54%. Matures 24" April 2026.
d). WoA account with the SGU at c£5,000.

e). ¢£53,000in total cash/cash equivalent.

6. Secretary’s report:

No report this meeting.

7. Engineering report:

a). WAL reported fully serviceable.

b). Main wheel bearing replaced,

c). Battery/charger fault still being investigated.

d). Rudder pedal jamming fault now resolved.

e). WAL cockpit flooded when A/C DV panel left open in the rain. Now dried out.

f). Rear canopy jammed shut and twisted. Freed and to be lubricated using car wax to
prevent re-occurrence of jamming.

g). Right aileron chipped exposing fibreglass. To be resealed.
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8. Future of WoA.

Not discussed at meeting, end of year review only.

9. Any Other Competent Business:

The meeting raised the question of who is allowed to fly WA1. After some discussions, the
following was agreed.

Pre solo With an SGU/WoA BGA rated instructor. Visiting BGA rated instructors having
signed up to WoA membership and approval of the BGA rated instructor in
charge of the airfield.

Solo flight  Approved and briefed by BGA rated instructor and authorised each day and a
WoA member

F&F WoA member with a Friends & Family rating can fly their friends and family
members.

SPL & WoA WoA member and/or WoA director holding a SPL. Agreed by the board at this
Director’s meeting.

WoA Helpers. Helpers can fly with an SGU/WoA BGA rated instructor. No solo flights.

Test flights ~ BGA rated instructor only. After inspection/rigging/repairs.

Clare reported that the SGU want WoA website off their server. Clare then reported that to host

our website will be around £150 per annum. Clare confirmed that she and Sally from the SGU

will look after the WoA website. The Board agreed this. Action: - Clare Johnston.

The Board agreed that the current rota ends on 19" December 2025 and the new rota will start

on 13" March 2026. Action: - Derek Storey
11. Date of Next Meeting:

The next meeting will be at 19:00 on Monday 8" December at 19:00 hrs.

Andrew Gordon. Secretary, WoA.
4™ November 2025.



