Attendees:
Dave Tuttle
Peter Clayton
Derek Storey
Jim Cook

Clare Johnston
Andrew Gordon
Apologies:
Maria Duncan.
Bernie Pompilis
Wendy Carmen

Minutes of the Board Meeting of Walking on Air

held on 8™ December 2025 by Google Meet

Chairman, Director.
Director, Treasurer.
Director.
Director.
Director.
Director, Secretary.

Director.
Director.
Director.

The Chairman welcomed all to the meeting.

2. Approval of the minutes of the last meeting, held on 4™ November 2025.

Jim Cook approved the minutes of the previous meeting, seconded by the Treasurer.

3. Matters arising:

a)
b)

c)

d)

g)

h)

Treasurer reports the 2024 accounts have been forwarded to OSCR.
Treasurer recommends reviewing the proposed £5k savings deposit in April 2026 when
one of the existing bonds is renewed. Action: -Treasurer.
Treasurer stated that WoA have a recently purchased “Mars” parachute numbered 6,
the existing “Rab Mitchell” parachute for members without legs or leg numbered 27
that is old, but serviceable and inspected yearly, as well as a third parachute marked as
an SGU/WoA parachute numbered 105. When a further parachute is required, the board
agreed that a “Thomas” parachute be purchased.
The meeting agreed that the revised SGU/WoA operating agreement appears to be
working satisfactorily.
Pilot owner maintenance. The meeting discussed the training and authorisation
required for the seat pan removal and refit procedure. The board agreed that a written
procedure similar to the hand control document previously prepared by Derek would
be beneficial to provide guidance to WoA members and others who may need to
remove and refit the seat pan in WA1. The process is slightly more complex than in a
standard ASK 21 due to the extra hand control equipment located under the seat pan.
Derek kindly agreed to write the procedure to remove and refit the seat pan to provide
guidance to those willing to perform this task. Action: -Derek Storey.
Clare informed the meeting that the PVG clearance program is progressing with most
WoA people now in the system. Action: - Clare Johnston.
Clare reported that the WoA website is now independently hosted by Prestige Host
with the annual cost reported to be £67.
Treasurer and Clare to review Articles of Association to ensure the up-to-date version
is in use and lodged with Companies House and OSCR.

Action: - Treasurer & Clare.
Derek reported that he will prepare the 2026 rota around Jan/Feb next year. The restart
date was agreed as Friday 6™ March 2026. Action: -Derek Storey.
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j) There was also some discussion as to whether WoA should switch the flying rota on
Friday to the weekend where there are more people to help and likely more instructors.
It was agreed that Friday was the better option as the booked flying slots could not be
guaranteed due to the need to queue at the launch point at the weekend. It was pointed
out that WoA members can make their own independent arrangement to fly at the
weekends. The board encourages this.

4. Chairman’s report:

Chairman reported that he is recovering and things are looking good. Chairman expressed
his thanks to all members for their ongoing activities in support of WoA and its role to open
up gliding to the disabled community,

5. Treasurer’s report:
a). Bank current account balance £4,785.

b). On Deposit £41,000 in total.
c¢). WoA account with the SGU at ¢£5,000.

d). Treasurer reminded the meeting that both Companies House and OSCR now require
more information on board members. Treasurer will contact board members as required.
Action: - Treasurer

6. Secretary’s report:
No report this meeting.

7. Engineering report:
a). WAL reported fully serviceable.

b). Battery 1 switch in WA1 instrument panel indicates battery 1 not working. Fault is an
internal wiring fault as the switch shows battery not working when the same battery
swapped to switch 2 is operating. WA1 to be moved to workshop to resolve this problem.
Treasurer will contact Gary Donachie to arrange. Action: -Treasurer.

c). FLARM working intermittently. To be repaired at same time as above.

d). Clare reported that the SGU is considering fitting “canopy flashers” as part of a FLARM
upgrade. The flasher is a light beacon that flashed when the FLARM unit indicated another
FLARM fitted glider is on a head on collision course. The beacon makes your glider very
visible to the other glider on collision course. The meeting agreed that if the SGU proceed
with fitting the “canopy flashers” to SGU aircraft, then WA1 will also be fitted with the
“canopy flashers” to maintain compatibility with the SGU fleet. The cost is expected to be
around £500. Action: -Board to monitor.

8. Future of WoA.
Not discussed at this meeting. Agreed to discuss at the next board meeting in Feb 2026.
Action: -Board.
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9. Any Other Competent Business:
a). Clare reported that the new BI(S) position over the CAA provides for less flexibility
than under the BGA and new compliance procedures shall follow’
b). The meeting reviewed who is allowed to fly WAI1. After some discussion, minor
alterations were made to the criteria previously agreed at the last WoA board meeting in

Nov 2025. Revised list of who can fly WAL is listed below.

WHISKY ALPHA ONE MAY BE FLOWN BY;

1. FI(S) and BI(S) rated instructors may fly WA solo, if glider not needed by WoA.

2. Pre Solo. Any pilot with appropriate SGU or WoA membership (including day
members and visitors) under instruction with an FI(S) or BI(S) rated instructor. Visiting
instructors may fly under the same terms as SGU instructors with the approval of the
supervising instructor in charge of the airfield.

3. Solo flight (no SPL). WoA members only. Approved and briefed by FI(S) rated
instructor and authorised each day.

4. Friends & Family. WoA member with SPL and F&F rating may fly their friends
and family members. SGU members with a F&F rating may not use WAL to fly their F&F
unless also holding a BI(S) or FI(S). Necessary SGU form must be signed before flight.

5. SPL holders without instructor rating. WoA member and or WoA director
holding a SPL only.
6. WoA Helpers. Helpers can fly with a BI(S) or FI(S) rated instructor at the end of

the day they helped if time available. One flight free of charge.

7. Test  Flights. Rated instructor and/or inspector only. Following
inspection/rigging/repairs.

c). Clare asked if someone takes a simulated cable break flight that is recorded as zero
minutes in duration, the cost is to WoA due to the life lost on the hook (Cycles) and the wear
and tear on the aircraft. There are no earnings for WoA only a loss. Clare also reported that
the SGU are planning to make such flights a minimum of 1 minute. The board agreed to
keep this under review. Action: - Board.

d). The procedure for “what to do” if members have any safety concerns was briefly
discussed. It was agreed that the correct procedure is as follows: -

e Raise the issue with your instructor first.
e Consult the Airfield manual
e Speak to the Safety officer.
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10. Date of next meeting.
The next meeting will be at 19:00 on Monday 2nd February at 19:00 hrs.

Andrew Gordon. Secretary, WoA.
8" December 2025.



