Minutes of the Board Meeting of Walking on Air

held on 27% April 2026 on Google Meet,

Attendees:
Clare Johnston  Chairperson. Director.
Peter Clayton Director. Treasurer.

Derek Storey Director.
Wendy Carmen  Director.
Jim Cook Director.
Andrew Gordon Director. Secretary.

1. Apologies:
Bernie Pompilis  Director.
Maria Duncan.  Resigned as Director 22" April 2022.

The Treasurer shared the sad news of the death of our previous Chairman; Mr Dave Tuttle
who died this afternoon. Dave was an original member of Walking on Air dating back to
the late 1990’s. He was our chairman for six years and recently retired from that post a few
weeks ago. He was a skilled pilot and was a member of the first syndicate formed by WoA
members to fly a single seater glider WA2 an LS7 high performance glider fitted with hand
controls to allow wheelchair users to fly. He will be greatly missed by the WoA community.

2. Approval of the minutes of the last meeting, held on 17" March 2026.
Treasurer approved the minutes and Jim Cook seconded the minutes.

3. Matters arising:
Treasurer’s action from previous meeting.

a)
b)

Treasurer reviewed proposed savings deposit of up to £5,000 in April 2026. Details
in the Treasurer’s report below.

Chair reported on clause 5 of the SGGU/WoA meeting ref WoA members joining
SGU and paying full fee. Clare reported that the SGU suggested a compromise that
WoA members joining a private syndicate be charged the junior fee of £343 per
annum. It was noted by the meeting that EUGC pay a different rate when they join
a private syndicate. It was also noted that the WA2 syndicate only paid the WoA
membership fee. SGU responded that was because WA?2 was seen as part of WoA
(it was not part of WoA) and was fitted with hand controls and had the WA2 fin
number. The Board agreed to respond to the SGU as this matter was urgent as a
current WoA member has just joined a private syndicate. The meeting also noted
that WoA brings a lot of publicity to the SGU and contributes financially in many
ways to the SGU. Action: - Chair &Treasurer.
WoA AirEx fee now set at £80.

Finalise accounts and forward to independent accountants for examination, nearly
complete. Action: - Treasurer.

Provide data on number of flights by WoA members and copies of working papers
for accounts, member details, donations, repairs, and renewals as requested by Clare
and Bernie. Nearly done. Action: - Treasurer.

The “Rab Mitchell” parachute inspection was carried out this year and certified for
use. The parachute will not be repacked again. To be replaced for next year.



g) The Invoice for WA1 competition number of £115 received by the SGU office and
has been paid by the Treasurer.
Clare’s actions from last meeting.
h) Chair reports the PVG clearance program is complete and up to date.
1) Chair has lodged the agreed Articles of Association with Companies House.
Treasurer’s, Maria & Clare’s actions from previous meeting.

j) Chair reports that two membership forms have been completed with the rest

progressing. Action: - Chair.
Derek’s actions from previous meetings.

k) Discussion with SGU technical officers suggested that a written procedure to
fit/remove seat pan in WA1 was not necessary. It was suggested that WoA select
four or five members to be trained for this task and that WoA directors with a SPL
can provide supervision. Action: -WoA Directors.

Secretary’s actions from previous meetings.

1) Secretary reported that he has prepared H&S annual review draft documentation for
review by the board. Wendy agreed to review the documentation.

Action: - Secretary and Wendy

Bernie’s actions from previous meetings.

m) Chair reported that Bernie has completed preparations to act as point of contact for
vulnerable persons.

Board actions from previous meetings.

n) WOoA office holders’ changes agreed at this meeting are as follows: - Chairperson is
Clare Johston, nominated by the treasurer and seconded by Jim Cook unanimously
elected by all attending boards members. Peter Clayton continues as the Treasurer
and Andrew Gordon continues as Secretary. Derek Storey, Jim Cook, Bernie
Pompilis, and Wendy Carmen are directors. This leaves two director posts vacant.
Reece Cameron and Stephen Kerr were suggested as potential new directors.

0) The new requirement from Companies House that all directors need to apply for a
unique “code number” was discussed. The Secretary reported that he had tried to
get this. unique “code number” but was unsuccessful. Will try again.

Action: - Secretary

Clare and Bernie’s actions from previous meetings.
p) Chair reports she is awaiting a response from the SGU on the SGU/EUGC/WOoA ref
division of responsibilities relative to WoA members/personnel problems.
Action: - Chair.
Treasurer and Secretary’s actions from previous meetings.
q) Insurance task transfers from Treasurer to Secretary.
Action: - Secretary & Treasurer
r) Companies House transfer from Treasurer to Secretary.
Action: - Secretary & Treasurer

Confidential item redacted

s)
Action: - Board.

Wendy’s actions from previous meetings.
t) Who can remove and refit seat pan in WA1. Resolved at k) above.
u) The divet in front of WA1 hangar slot. Wendy has a new plan.
Action: - Wendy.
v) Chamfer the timber guides in the hangar. Action: - Wendy.

4. Chairperson’s report:



The newly elected chair of Walking on Air reported that the organisation is doing well with
an active membership and a Calendar that is filling up. She hopes to hold a candle to Dave’s
enthusiasm in the role.

5. Treasurer’s report:

a). Bank current account balance £3,559.

b). Anonymous donation of £10,000 and an AirEx donation of £80 received.

c). Bond renewed £18,000 with an additional £12,000 into bond bringing it to a total of
£30,000 paying 2.04% interest. Matures in a year’s time.

d). Existing bond of £23,000 paying 2.24% interest.

e). Total cash and bonds £56,559.

6. Secretary’s report:
No report this meeting.

7. Engineering report:
WAL reported fully serviceable.

Chair reports that de-rigging tools are missing for all the ASK 21 gliders. Jim Cook reported
that Garry is making replacement drag pin extractors and tail plane de-rigging tools.

Chair reports that the placard in the front seat in WA is faded and needs replacing.

The meeting discussed an invoice from the SGU for brake parts of £963. There was further
discussion that the brake parts may have been required for potential damage caused to the
brake wheel assembly when the glider was moved in and out of the hangar with a flat main
wheel tyre.

Chair also reported that WoA could be undercharging the SGU for the use of WA

This graph demonstrates the drift between the price charged to SGU for use of the glider
and their increases by rate of inflation on the cost of parts.

WoA Gap Over Time




The meeting considered negotiating with the SGU that when they use WA 1, they pay a little
more that the WoA rate which is half the SGU rate. This also incentivises the SGU to always
use WA rather than GBB where they must pay the full rate. The extra potential earnings
for WoA would cover the extra cost of repairs and general wear and tear on WALI.

Action: - Board to consider.

Clare reported a chip on the rear canopy that appeared while the glider was in use by the
SGU. She noted that adhesive tape had been placed over the chip and this was causing the
canopy to stick. It was requested that Bernie speak to Dominic to examine the chip and
recommend a repair procedure. Action: - Bernie.

Clair explained that the chip isn’t new, it’s been there ages, but her main point was to report
that it isn’t being repaired, it just gets new tape put over the problem every now and then.
Bernie is also worried about this chip as water ingress could cause significant internal
damage.

8. Any Other Competent Business:
Clare asked if a side pocket bag could be provided in the front cockpit of WA1. Derek

agreed to source a side pocket. Action: - Derek.

Derek reports that we are short of instructors for the next three weeks. Wendy reported that
Gerry was hoping to come back and Ken helps on a Friday if he is around.

9. Date of next meeting.
The next meeting will be at 19:00 on Tuesday 2" June at 19:00 hrs.

Andrew Gordon. Secretary, WoA.
27th April 2026.



