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Minutes of the Board Meeting of Walking on Air 

 

held on 2nd June 2026 on Google Meet, 

 

Attendees: 

Clare Johnston Director. Chairperson.  

Peter Clayton  Director. Treasurer.  

Derek Storey  Director. 

Wendy Carmen Director. 

Bernie Pompilis Director. 

Jim Cook  Director. 

Andrew Gordon  Director. Secretary. 

 

1. Apologies: 

None. All directors present. 

 

2. Approval of the minutes of the last meeting, held on 27th April 2026. 

Treasurer approved the minutes and Wendy Carmen seconded the minutes. 

 

3. Matters arising:  

a) The membership fee for WoA members pay when they join a private glider 

syndicate is an ongoing topic of discussion. Chair agreed to continue 

discussion with the SGU Chair, Keith Buchan.     

      Action: - WoA Chair.  

b) Treasurer reports he has forward finalised accounts to independent examiners 

and copied to WoA Chair. 

c) Treasurer reported that he has provide data on number of flights by WoA 

members, copies of working papers for accounts, members details, donations 

and renewals to Chair, Wendy and Bernie.  

d) Clare reported that the number of new membership forms completed by WoA 

members is ongoing. Wendy reported that she has completed her new 

membership form and will forward it to the Chair.    

      Action: - WoA Chair & Wendy. 

e) Derek reported that the selection of 4 or 5 WoA members to be trained in seat 

pan removal and refit for WA1 is ongoing. It was suggested that Bernie, 

Wendy, Peter, Jim and Derek can perform this task. Derek also stated he will 

try to get some ground crew members to volunteer.    

      Action: - Derek. 

f) Derek Reported the purchase of a side pocket for the front cockpit WA1. 

Bernie stated that the side pocked does not meet the specification for use in a 

glider due to not being securely fixed in position to withstand the forces in 

flight. Chair also reported that the pocket was too small for charts.   

g) Secretary reported that H&S annual review draft documentation has been 

prepared. Wendy to review    Action: - Secretary & Wendy. 

h) Secretary has now obtained a Companies House “code number”. 

i) Bernie reported that she has spoken with Dominic Newton ref repair 

procedure for “chip” near rear canopy. Action: - Bernie (ongoing).  

j) The meeting agreed to purchase new straps in front and rear cockpit of WA1.

       Action: - Treasurer & Bernie. 



2 
 

k) The board reviewed the question of “should SGU pay a little more than the 

WoA rate to use WA1” to cover the cost of the extra wear and tear on WA1. 

The meeting agreed that an approximate cost be calculated for this extra wear 

and tear. Bernie kindly agreed to come up with an approximate figure for this 

cost.       Action: - Bernie.  

l) The Treasurer & Secretary agreed to transfer the Insurance task from 

Treasurer to Secretary at the end of the current insurance renewal cycle and 

the Companies House transfer from Treasurer to Secretary soon after the 

insurance task transfer is complete.  Action: - Treasurer & Sec. 

m) Wendy reported that the divet in front of WA1 hangar slot has been filled and 

BEAR Scotland, who maintain Scotland’s roads have agreed to provide 4 

short lengths of “crash barrier” to complete the task. Wendy also reported that 

the chamfering of the timber guides in the hangar is half complete. 

Action: - Wendy (ongoing). 

4. Chairperson’s report: 

The chair of Walking on Air reported that the organisation is having a good season so far 

with only a few cancellations and the weather has been good for flying.   
 

5. Treasurer’s report: 

a). Bank current account balance £4,009. 

b). SGU to Transfer £4,000 to WoA from the WoA current account with the SGU. 

c). Bond £23,000 expires 23rd Sept 2026. 

d). Bond of £30,000 expires 27th April 2027. 

e). WoA current account with the SGU £5,738. 

e). Total cash and bonds £62,747. 

 

The meeting briefly discussed whether the insured value of the WA1 glider of £60,000 plus 

the total cash and bonds of £62,747 was sufficient to purchase a new ASK21 currently 

priced at 150,000 euros plus instruments and hand control of around 6,250 euros. The 

meeting agreed there is a shortfall. Treasurer agreed to ask the insurers for a quote if the 

WA1 glider was to be insured for a hull value of £80,000.    

        Action: - Treasurer. 

 

The Treasurer reported the current cost for insurance for this year is £3,686 and the quote 

for the new year is £4,295 – which includes an increase in the hull value from £60,000 to 

£70,000. 

 

6. Secretary’s report: 

No report this meeting. 

 

7. Engineering report: 

• WA1 reported fully serviceable.  

• Scratches reported on the tail plane. 

• Chip in fuselage near rear canopy. 

• Flarm not displaying direction of threat. All the red indicator lights illuminate at 

once.  

 

Bernie reported that she has met with the SGU with a WoA proposal to bring WA1 

maintenance task “in house” to WoA with 2 BGA rated Inspectors (Dominic Newton and 

Paula Francis) dedicated to WoA and 2 trainees. Bernie felt that this will improve 
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communications and smooth out any differences in procedures between the WoA and SGU. 

An example quoted was the TN’s increasing the life cycle for ASK 21 gliders from the 

current 12,000 hours to a new maximum. 

Bernie also reported that the new maintenance proposal will reduce the current workload 

on the SGU inspectors which is currently high. Bernie felt that both the SGU and WoA will 

benefit. 

The Treasurer responded that he felt this was a well set out proposal. 

The Chair agreed with most of the proposal and will need to discuss with the SGU formally 

as WoA has a written agreement with the SGU on maintenance currently contracted out to 

the SGU.      Action: - Chair & Bernie. 

 

8.  Any Other Competent Business: 

William Sander has offered to increase WoA’s reach in social media towards younger 

people. The meeting felt overall that this is a positive idea and that perhaps William Sander 

could provide a “mock up” of how he would promote WoA on social media platforms. 

       Action: - Chair.  

 

9.  Date of next meeting. 

 

     The next meeting will be at 19:00 on Tuesday 30th June at 19:00 hrs.  

 

     Andrew Gordon. Secretary, WoA. 

     2nd June 2026.  

 

 




