Minutes of the Board Meeting of Walking on Air

held on 21 July 2026 on Google Meet.

Attendees:

Clare Johnston  Director. Chairperson.

Peter Clayton Director. Treasurer.

Derek Storey Director. (Unable to access first part of meeting due to IT difficulties).

Jim Cook

Director.

Andrew Gordon Director. Secretary.

1. Apologie
Wendy Carm

S:
en Director.

Bernie Pompilis  Director.

2. Approval of the minutes of the last meeting, held on 2" June 2026.
Jim Cook approved the minutes, and the Treasurer seconded the minutes.

3. Matters arising:

a)

b)

d)

g)

h)

Chair reported that the SGU are having another rethink about the membership
fee WoA members pay when they join a private glider syndicate. Chair
reported that the SGU want syndicate members from WoA to pay more. How
much more is still to be decided, but the Junior rate was considered a
possibility. Action: - WoA Chair.
Chair reported no further updates on the new membership forms to be
completed by WoA members. Members to be reminded to complete new
membership forms. Action: - WoA Chair.
Chair reported that Felix Ferguson who is working on a Duke of Edinburgh
Award has volunteered to increase WoA'’s visibility to young people (as part
of his DoE Award) in addition to William Sander’s original offer.

Action: - WoA Chair.
Treasurer reported that he has obtained an insurance quote if the hull value of
WAL was increased from £70,000 to £80,000. The quote increased the
insurance cost by £581. Treasurer recommended this not be paid. The meeting
agreed. First quarter insurance now paid on a hull value of £70,000.
Derek reported that some WoA members have volunteered to be trained in
seat pan removal and refit for WA1. The meeting agreed that this training is
best done in Autumn as WA1 is in constant use in the summer.

Action: - Derek.
Secretary reported that H&S annual review draft documentation has been
prepared. Wendy to review. No action reported on this as Wendy was unable

to attend this meeting. Action: - Secretary & Wendy.
No Update on the repair procedure for “chip” near rear canopy. Bernie was
unable to attend this meeting. Action: - Bernie (ongoing).

The meeting was informed that new straps for the front and rear cockpit of
WAL have been purchased, still to be fitted to WAT.

Action: - Bernie.
The Chair reported that the question of the SGU paying a little more than the
WoA rate to use WA (to cover the cost of the extra wear and tear on WAL1) is
best reviewed once the existing agreement between the SGU and WoA is
renewed. Action: - Chair.



Minutes of the Board Meeting of Walking on Air
held on 21 July 2026 on Google Meet.

j) The Secretary confirmed that the transfer of the Insurance task and the
Companies House task from the Treasurer to Secretary is complete.

k) No update on BEAR Scotland agreement to provide four short lengths of
“crash barrier” to complete the work outside the WA1 hangar slot. The
chamfering of the timber guides in the hangar is still to be updated.

Action ongoing: - Wendy.

1) Chair informed the meeting that the SGU is unwilling to release WoA from
the current maintenance contract for WA 1. The WoA “in house” maintenance
proposal will therefore not go ahead.

4. Chairperson’s report:

The Chair of Walking on Air reported that she hopes to get out and about, meeting with
WoA members. She also reported that she has with help from others brought WA2 back to
Portmoak. The meeting felt that this was excellent news.

The Chair also reminded the meeting that members who sign the DI book for the transfer
to hand controls must have an SPL.

5. Treasurer’s report:

a). Bank current account balance £4,846.

b). Insurance for WA1 paid for the first quarter.

¢). Bond £23,000 expires 23™ Sept 2026.

d). Bond of £30,000 expires 27" April 2027.

e). WoA current account with the SGU £596.

f). Total funds £58,442. This is a reduction of £4,305 since the last meeting made up of
£700 block membership, £700 maintenance of WA1 by the SGU, £1210 first quarter
insurance payment, new cockpit straps £1,990, £250 SGU use of WA1 and £210 Air Ex
flights.

6. Secretary’s report:
See items at 3f and 3j above.

7. Engineering report:
e  WAI reported fully serviceable.
e No new defects reported.

8. Any Other Competent Business:

John Richie asked WoA if we are going to purchase another parachute? The meeting noted
that WoA still has the “sit on” parachute that will be life expired in February 2027. The
meeting agreed not to purchase a “Mars” parachute, but plan to purchase a “Thomas”
parachute when funds are available. Treasurer pointed out that the DRV parachute is
available if needed and not being used by the DRV syndicate.

Derek raised the possibility of funding from charities for the purchase of a new parachute.
Treasurer responded that WoA has in the past received £3,000 for a parachute but such
funding is only available on a tri-annual basis. Treasurer will check if further funds are now
available. Action: - Treasurer.
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The Treasurer asked if WoA should start fundraising again to build reserves for the
replacement of WA1? The board concurred this and the Treasurer agreed to start
approaching banks. Action: - Treasurer.

The meeting agreed to look at fundraising in the autumn.
Action: - Board.

Treasurer reported that Wendy is hoping to organise AirEx flights for charities such as the
Scouts and Guides. George Ross has agreed to instruct. WoA propose to charge £80 per
flight with aerotow limited to two thousand feet and an £17 day membership fee. Chair
reported that PVG will need to be expanded to cover young people (Children) and this can
only happen once the AirEx flights are agreed. Chair agreed to talk to the SGU ref this as
the SGU has declined to provide AirEx flight to Scouts and Guides recently.

Action: - Chair.

9. Date of next meeting.
The next meeting will be at 19:00 on Tuesday 1% September at 19:00 hrs.

Andrew Gordon. Secretary, WoA.
21 July 2026.



